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Curriculum Vitae


	Senior  Manager - IT Procurement

             Candidate Profile 3


	                                                                                 

	PROFILE / KEY SKILLS

	A results-orientated Procurement Professional with a strong track record in senior management positions and consultancy, possessing experience in many multi-sector, blue-chip corporations.  Self-motivated with proven leadership, team-building and strategic planning skills, having worked at all levels with the ability to motivate peers and work with teams in fast and complex environments to deliver results, change and exceptional performance.


	April 2008 -  Current
	Company Type: Consultancy  for Global FS Group                Title: Senior  Manager - IT Procurement

	 
	

	
	Scope: Managing  and Developing Procurement  functions & teams, Stakeholder Management, Vendor Management, Strategic Planning,  Change Management in fast and complex environments , E-Procurement, Consultancy,  Project Management
Management Achievements

· Set up an IT Procurement section looking after three Main clients in the  Group – looking at mainly UK IT Procurement Spend and process improvements, whether Procurement or governance. Providing best practice and guidance on number of major initiatives, from maintenance consolidation to approach to major negotiations. 

· Managing and growing the team to three (so far) as more responsibility is gathered due to performance and quality of consultancy and service provided to clients.  The team has developed from analyst to buyers. They are also coached one to one not only of purchasing and negotiations but on networking, “big picture” analysis, problem solving, project management, Influencing stakeholders, communication and stakeholder management.  

· Successful stakeholder Management at Managing Director of Technology (Improving communications and raising the profile of the department), liaising with Global procurement and ensuring appropriate opportunities are leveraged.

· Major projects so far managed :Data Hosting (3 year deal - £ 6 M); Off shoring IT services (£2 M pa)  Apr 2010;Oust sourcing renewal – Data storage £ 1.7 M pa , 3 year term ( Jan 2010 ) ;  Insourcing Project ( value £ 16 M p.a.) project on going ; Desk Top Maintenance ( £ 50M over 5 years);  Mobile Tender ( Jan 09), achieved 40 % savings against budget; Maintenance consolidation renewals (Feb 09), achieved 25 % savings against budget. DataCentre maintenance renewal s (June 08), achieved 15 % savings against budget. Overall Targets for IT commodities over achieved by 100 %.

· Taking ownership of projects and driving forward the delivery of the project is of paramount importance. This is usually done via clear articulation of scope (and if necessary extracting scope of requirements from stakeholders and clients) as well as risk management in conjunction with the client. Combining hand holding , accountability and driving the projects has resulted in delivery of project under budget (savings) and risk and cost management (future proofing savings as well establishing a strategic relationship with suppliers for the bigger value contracts). 

· Extensive experience in e-bids and running tenders through e-platform.

· Team achieved in 2009 125 % of KPI Savings; 2008 achieved KPI Savings - 100 % - Independently audited for clients.



	
	

	2003 - 2008
	Company Type: Major Name Media and Communications Company
Successive promotion within the Company – Roles as follows:






	2008 - 2008
	Title: Head of Strategic Sourcing (Networks and Business)

	2006 - 2007
	Title: Head of Strategic Sourcing ( Networks)







	2004 - 2006
	Title: Purchasing Manager ( Networks (NT) & Information Technology (IT) & Customer premise Equipment (CPE)

	200 - 2004
	Title: Senior Buyer –Strategic NT & IT 


	
	Management Achievements

· Successive promotion within the Company.

· Managed eleven people via three direct reports, managing the sections performance and development.  Reportees performance has been rewarded by internal promotions or rotation to alternative category and promotion. On leaving the Business, one of my direct reports was promoted to vacancy I left.

· Successful stakeholder Management at Chief Technical and Information Officer Level (Improving communications and raising the profile of the department). 

· Advice was requested with respect major projects impacting technology platform from cross functional departments as well as major role outs of new platforms. This mainly happened in projects which involved a high level of uncertainty of scope; scope of requirements was in constant change, and for negotiations involving high risk.

· Presented to Senior Executives on a regular basis, representing the procurement department at critical points of the spend cycle (e.g. Technology Road map reviews (five year plans), font end of project roll outs, and before PO’s are issued), facilitating value spend approach.

· Purchasing Champion with respect to the Cost cutting drive due to the Business Merger

· Part of management with respect to the “Clean Room “environment for the 'pre' and 'merger' period. 

· Post Merger period - one of the team that build and rolled out policies to manage change and integrate the departments. Further, the team initiated and rolled out consistent policies and procedures for stakeholder and supplier engagement and management, with on going improvements over time (measured by KPI’s). This resulted in the CIPS silver re-accreditation in Q4 2007.

· Steering Board member (a committee with executive decision powers) with respect to projects related to NT, IT and CPE’s, facilitating better lead times for projects role out.

· Worked closely with internal customers at Managing Director level with respect to five year plans and proposed spend profiles, facilitating better alignment of procurement and internal stake holders objectives.

· On average, £9 Million was saved per annum, against budget. Savings independently audited.

· Lead virtual departmental team looking at Corporate Social Responsibility and sustainable Procurement.

· Lead virtual departmental team with respect to re-branding of the Business.

· Lead virtual departmental team with respect the BTN3 security requirements for the procurement.

Procurement Achievements

· Commodity Procurement experience in:  Software.  (bespoke and off the shelf) – In particular replacement platform for Microsoft e-mailing platform, in particular Licences, Indemnity and IPR; Security and encryption development (e.g... chip and pin for STB), for CPE applications; Sun and Convergys application development on the TV and Billing platforms. All the above includes contract and commercial negotiations.

· Professional Services. Contracts and commercials set up with Accenture, BT, Dimension Data, Nortel, Sun, Nagra, Seachange, Convergys, OpenWave, among a few – managing operational, commercial and legal  risks and benefits form full turn key solutions  to consultancy services. The contracts worked on included software development, consultancy (e.g. Product Design, architecture design and BOM development), revenue generating services, installation and commissioning. 

· Maintenance of IT and NT platforms. Warranty, KPIs and Liquidated Services where negotiated (in contracts) as standard, with capping of fees regardless of estate of licences growth.

· NT & IT & CPE – Hardware purchase includes phones, servers, laptops, CMTS products (Core and back bone), and Metro net products. All the above includes contract and commercial negotiations.

· Outsourcing. From a Procurement perspective, lead major outsourcing deal of Voice Platform and 185 people from the business to BT plc (2007). This was a multi million deal that ran into the hundreds.

· Strategic Sourcing and Supplier Management: Persuaded Stakeholders to introduce competition in usually single sourcing environment (where opportunity allows) to introduce flexibility in the sourcing of products and services. This improved supplier relationships, pricing and quality while reduced lead times (therefore improving working capital for the Business).

· Supplier management and stakeholder management was routine. Tools used included e-auction and e-RFP’s, market testing, tendering, cost modelling and open book.

· Quality Improvements – Contracts negotiated included clear scope and Acceptance – measuring success for each project. This improved quality of delivery of products and services of suppliers. Quarterly reviews ensured continued improvements.

· Savings Initiatives: On a per annum basis, road map of cost savings strategies was tabulated and worked on, with buy-in from stakeholders. This process was two way. Initiatives came from stakeholders and from my self and the team.



	2000 - 2003
	Company Type: Telecoms PLC

Title: Senior Buyer & Principal Buyer



	
	Procurement Achievements

· Joined when the telecommunication asset bubble burst. Resulted in large amount of contract negotiations predominantly around cancellations of supply agreements. Mitigated £ 10 Million in liabilities out of £ 12 Million created either by PO’s or contracts.

· Negotiations took place across the world, predominantly in the USA (California, Texas and Pennsylvania), Europe (France, Belgium and Italy) and Japan.

· Commodity Procurement experience in: - Integrated Circuit Development, Professional services for said (including design and support). Contract and commercials for procurement of High reliability Optical and electronic components and Mechanical components of the Repeater as well as Terminal equipment.

· Rationalisation of Supply Base as sales business curtailed significantly. Succeeded in reducing supply base and maintain security of supply with out contingent liability via price of parts or volume commitment.



	1996 - 2000
	Company Type: Global Automotive Manufacturer       

Title: Program and Commodity Buyer, Procurement Business Analyst
, Senior Solve Analyst



	
	Procurement Achievements

· Experience in : Outsourcing, Total Cost Management, Full Service Supplier, International Travel, supplier audits (cost modelling) of manufacturing plants,IS09000 and IS0 4000 audits, quality and joint supplier development and cost downs, work shops, best in class supplier relationship management, contract and price negotiations .Successive promotion through the titles.



	EDUCATION

	
	· M.A.  International Political Economy 
· Joint B.Sc. (Hons) in Economics and Computing Science
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